YEAR END CLOSE

Purpose:

The Year End Close (YEC) process is performed to finalize the financial results of the fiscal year ending and to calculate the financial balances to be carried over to the next fiscal year.

Procedure:

FTA’ s Fiscal Year ends on September 30th and the TeamWeb YEC process is performed in October. In order for the YEC process to run smoothly any data discrepancies in database are researched, identified and corrected. To achieve the goal, several SQL queries are run by either DBA or Help Desk lead to update the production database.  The YEC process can be divided into four categories: Disconnect Financial Dialogs, Reconciliation, Rollover activities, Start Up Activities. 

Disconnect Financial Dialogs:

Certain financial screens will be disabled in the TeamWeb interface and to do this, cripts are run to hide the appropriate menu links on the main page.

This category includes the actions required to close all the financial activities for the previous Fiscal Year. This category includes the following steps:

1. Reset Reservation: A SQL script is run to zero out all the reservations in Operating_Budget table for the previous Fiscal Year.

2. Clear Obligation: All the records in Obligation table are deleted for the previous Fiscal Year. Prior to doing that, a copy of Obligation table is saved as prior_yearyyyy_ Obligation, where yyyy is the year of the closing fiscal period.

3. FPC (Financial Purpose Code) Transfers: All the available money has to be transferred to the project before YEC or otherwise; all the undisbursed/unliquidated money associated with the projects has to be deobligated before starting YEC.

4. Fund Substitution or Fund Adjustments has to be made on any project, which have been awarded, before starting the YEC. 

5. Clear all the projects with reservations and no obligations to $0. Zero out the un-obligated reservations in Amendment_Funding table and remove the total and change all ready for award projects back to reservations required.

6. Clear all holding pots for recoveries to $0. Clear De-obligations for prior Fiscal Years at each Year-End-Close. Create table prior_year_deobligation as select * from deobligation\g. Delete from deobligation where Fiscal Year< “yyyy”\g, where yyyy is the new fiscal year. Before performing this task, it is verified with TBP Budget analysts.

Reconciliation:

Before performing YEC, verify the following:

1. UZA (Urbanized Areas) balances with Account Classification Codes, means the amount associated with UZA should balance with amount associated with Account Classification code in formula_summary, amendment_funding and operating_budget tables.

2. The amounts allotted to the projects for all the UZA’s in any particular region balances with the amount allotted to that region.

3. The amount of Operating budget must not exceed the allotted amount for the cost center for the Fiscal Year.

4. Budgetary Resources on SF – 132 (Standard form used for Operating Plan) and Status of Funds with Resources on SF – 133 (Standard form used for Federal Report Definitions) balances with each other.

Rollover Activities:

Before performing the YEC, the remaining funds are rolled over into next Fiscal Year by running the SQL scripts against the production data. Following steps are taken to perform this:

1. Account table is updated, and balances on UZA records are rolled over to the current Fiscal Year. 

2. Allotment table is updated, and Allotment Codes are rolled over to the current Fiscal Year. 

3. Account table is updated, and Account Classification Codes are rolled over to the current Fiscal Year. 

4. The Operating Budget balances for non-lapsed accounts by cost center are rolled over to current Fiscal Year. This is done after going through following steps:

· Create a temp table session.af by selecting columns from amendment_funding and operating_budget tables. 

· Get the operating_budget and amendment_funding tables difference for prior FY by this calculation:

Difference = (sum (Change_obligation) – sum (change_deobligation)) - sum (Obligation) and put that into session.af table. 

· Create another temp table called session.operbud from operating_budget and account tables to get the balance amount by distinct cost_ctr. This is done by following SQL statement:

Amount= (sum of previous year amount+ sum of current year amount+ sum of transfers in– sum of transfers out+ sum of recoveries- sum of obligations) where FY is the new fiscal year and lapse year is > the new fiscal year and amount>0. Then select distinct cost_ctr from session.operbud. 

· Set operbud_sequence up for the new FY by inserting the FY and cost center values.

· Create another temp table called session.operating_budget_temp to update the operating_budget table for carry over the pending balance into quarter 1 of current FY, by selecting value of q1_pending=  (sum of FPC transfers in for prior FY – sum of FPC transfer out for prior FY + sum of recoveries for prior FY – sum of obligations for prior FY) where q1_oending >0. 

· Create one more temp table called session.operating_budget_temp2 by selecting lapsed accounts. SELECT o. * FROM session.operating_budget_temp o, account a WHERE a.acc_class_code = o.acc_class_code AND lapse_yr_uza > the new fiscal year. This table filters out accounts that are lapsed.

· Find the next section_id. Select * from oi_app_seqno where seqid = 'next.operbudkey'\p\g

· See what cost center/section id combos have money to carry over. Select distinct cost_ctr and section_id from session.operating_budget_temp2 and insert into operbud_status, operbud_notification and operbud_pending tables.

· Update the operating_budget table by selecting all rows from session.operating_budget_temp2, where q1_pending >0.

5. Update the Cformula_apportionments table by going through following steps:

· Create FF table by selecting columns from Formula_summary and Account tables. (FF table is a temporary table)

· Update FF table by selecting cumulative amounts for prior year from Formula_summary table.

· Get lapsed records from Formula_summary and Account tables from prior FY  and insert into FF table.

· Select new records for new FY from Formula_summary and Account tables and Insert into FF table

· Set active UZA codes equal to U.act_flag (The popup list of active UZA’s provided by FTA for the current Fiscal Year).
· Update Cformula_apportionments table by selecting all the records from FF table.

Start Up Activities:

Before starting the new Fiscal Year, the following steps are taken to make sure the smooth start:

1. Initial apportionment request, SF-132’s (Standard form used for Operating Plan) for each FTA account with estimated carryover, reimbursable agreements and recoveries has to be made to OMB (Office of Management and Budget) by August.

2. SF – 132 (Standard form used for Operating Plan) for each FTA account with New Budget Authority is due to OMB (Office of Management and Budget) within 10 calendar days of the signed Appropriations bill.

3. Allotments and Operating Budgets cannot be issued until we have the signed SF-132’s for the account from OMB (Office of Management and Budget).

4. Issue allotments advice for carryover, actual reimbursement, agreements and actual recoveries. It must not exceed amounts on SF – 132 (Standard form used for Operating Plan)) for each category.

5. Allotments can be updated for amounts available under the continuing resolution, but must have OMB (Office of Management and Budget) bulletin giving us the authority to do so.

6. Issue Operating budgets by cost centers. Budgets must not exceed amounts on allotment advice by category.

7. Have Help Desk to re-establish financial dialogs.

8. Have Help Desk open holding pot for current year activity.

9. Establish current year UZA formula apportionment records (TBP, TPM 7 Help Desk)

10. Have developers enable links to financial dialogs.                     

