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NEW CLOSEOUT PROCESS


From the status that reads:             

Three tabs will be on the Closeout screen:

    Tab 1 – Requesting Closeout.  Final FSR, Final Milestones, Final Budget, (if you select yes, it takes you to control totals and then to ALI page).  

    Tab 2 – Project Funds/Status.  Verify disbursements and balance. 

    Tab 3 – Deobligation and Closeout screen for FTA. 
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Some proposed Rules of Closure:

1) If a project has never been obligated then the project can be immediately closed, without going through the normal closure checks and process.

2) No one will be required to use a PIN for any part of the project closure process.

3) Any un-liquidated balance for the project will appear on the first tab of the Closeout Window.

4) Before the user can proceed with Closeout, the following questions will be asked:

a. “There is no Execution Date stored for this project.  There must be an Execution Date before closure.  The system has automatically generated an Execution Date for this project (30 days from the date of Award).  Is this date acceptable?” If the user answers “Yes”, they will be allowed to proceed with Closeout.  If the user answers “No”, they will be exited out of the Closeout process.

b. “There is an un-liquidated balance on this Project.  The system will de-obligate the entire un-liquidated balance displayed on the Closeout Window.  Is this the correct amount to de-obligate from this project?”  If the user answers “Yes”, they will be allowed to proceed with Closeout.  If the user answers “No”, they will be exited out of the Closeout process.

c. “Do you need to adjust the project Budget?”  If the user answers “No”, they will be allowed to proceed with Closeout.  If the user answers “Yes”, they will be exited out of the Closeout process.

5) At the Closeout Window the user will be given the option of marking the “FSR” and the “Milestone” reports final.  

a. If the Local or Federal Shares are not fully disbursed in the FSR, the user will be asked if they wish to update the FSR Report or leave the Closeout process.  If they choose to update the FSR, the FSR Window will open up from the Closeout Window for the user to make their changes.  The user will not be able to close the project if either the Local or Federal Shares are not reported as fully disbursed in the FSR.

b.  If the project has no Milestones, the system will create a “Project Completed” Milestone with a completion date of the current date.  The user will be informed of this and asked if they wish to proceed with Closeout or modify their Milestones.  If they choose to modify the Milestones, the Milestone Window will open from the Closeout Window for the user to make their changes. The user will not be able to close the project if there are no Milestones.

c. If the project has Milestones without completion dates, the system will ask the user if they want the system to enter the missing completion dates as the current date or if they want to modify the Milestones.  If they choose to modify the Milestones, the Milestone Window will open from the Closeout Window for the user to make their changes. The user will not be able to close the project if there are any Milestones, which are missing completion dates.

d. For the Headquarters projects there are often no FSR or Milestone reports required.  Therefore when HQ users mark FSR and Milestone reports as final, the system will dynamically build final FSR and Milestone reports for these projects.  The system will create a “Project Completed” Milestone with a completion date of the current date.  

6) The status of projects return to “Active” whenever users are exited from the Closeout Process.

Press Button for Closeout





GRANTEE/FTA-Do you need to change the Budget?








FTA-Do funds need to be Deobligated?








GRANTEE-Change Budget.





FTA-Deobligate funds 





GRANTEE/FTA-Verify Disbursements and Balance in Grant.





Are you ready to Close Project?





Are you Ready to Close Project?





Are you ready to Close Project?





If the project will not Close, notify the Helpdesk of the problem.  Some examples may be: “Phantom Milestones”, or corrupted data, especially with older grants during the transition from EGMM to TEAM.  








FTA-Automatically Closes Project 





If funds are still in the project, the grantee will get a message telling them funds remain in the grant, and they must be deobligated before the project can be closed.








FTA-Automatically Closes Project





GRANTEE-Submit Final FSR





GRANTEE-Submit Final Milestones





Grantee/FTA will need to research problem.


Grantee will need to drawdown remaining funds


A final payment request or refund has not been posted in TEAM 





If funds are left in grant, FTA will Deobligate the remaining funds, then closeout the grant. 
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GRANTEE-Submit Final FSR





FTA-Automatically Closes Project





GRANTEE-Submit Final Milestones





Can’t show ANY Unliquidated Encumbrances





Change Control Totals if Deob. must be made





Enter in  completion dates for all Milestones








