Funding Adjustment Automation

Summary of 5/21/03 TeamWeb Enhancement meeting.

Updated 5/28/03 (2nd TeamWeb Enhancement meeting)

Level 1 – Same Day Reversal 

Level 2 – Same Month Reversal 

Level 3 – Current Year Funding Corrections

Level 4 – Prior Year Funding Adjustment

Level 1
(Same Day Corrections)

Current request rate averages  2 or 3 times per year.

A Level 1 obligation transaction can be reversed if:

· Project is not Executed.

· the rollback is performed on the same day that the obligation transaction was performed.

· no Delphi transaction was sent via ftp.

Level 1 Reversal process:

To perform the reversal, we rollback money, obligation dates and gui_status to the original values in the “Ready for Award” status. 

· Obligations are returned to zero 

· Delphi transaction will be erased. 

· Gui status will be returned to 800. 

· User will return to Reservations screen.

· Will not appear in Team Reports 

· All tables will return to existing state prior to the erroneous obligation

Access
- Link/Button for “Obligation Reversal” accessible only by those authorized to obligate funds.

Confirmation dialog “You are reversing an obligation transaction. Do you want to continue?”

Reversal must be PINned by authorized official. 

We will keep a record of the erroneous transaction and the reversal transaction in log format.

Level 2
(Non Same Day Corrections)

Current request rate averages  15-20 times per year.

A Level 2 obligation reversal may be requested if :

· Project is not Executed.

· the reversal is requested after the day the obligation transaction occurred.

Access
- Link/Button for “Obligation Reversal” accessible only by those authorized to obligate funds.


- Obligation Reversal screen accessible only by authorized users, TPM and TBP

Submitting an Obligation Reversal request will:

· not make any immediate changes to data. 

· change the project gui status to “Funding Adjustment Requested” (new gui_status). 

· Lock project (and accounts) to prevent changes while request is pending.

· send a request to appropriate offices for approval via email to TBP.

· Possibly also send email to others in region to inform them of a pending reversal request. 

Level 2 Approval Process:

Obligation Reversal Screen will provide as much information as possible regarding the project funds status.


Has project been executed?


Has Delphi transaction been posted?


List of Funding sources.


Name of requestor.


Date of Obligation and Date of Request.


Button to Approve the request.

TBP to PIN approval

Level 2 Reversal process:

· will be the same as for Level 1 in that obligations are returned to zero and all dollar and date values will return to original state at gui_status 800 “Ready for Award” in the Reservations screen.

· Delphi transaction will be erased only if Delphi transaction was not processed by Accounting.

· If Delphi transaction was processed, the new Delphi reversal transactions will be sent to Accounting.

· Paper and Electronic grants are handled the same way.
Will create two amendments : 

· 1st will process a deobligation to reverse the full amount of obligated funds and send Delphi transaction 

· Project Description will state “Deobligation for CY Funding Correction”

· 2nd will return the project to existing condition prior to erroneous obligation at “Ready for Award” status 

· Project Description will return to original text.

Reversal transaction should be reflected in OBL2 Reports but NOT in Deobligation Reports 

New Dynamic Report should be created for TBP to monitor reversal activity; content to include all Approval screen fields

The new Project Status (“Funding Adjustment Requested”) created should be added to Data Query Search Criteria 

Level 3  (Current Year Funding  Corrections)

A Level 3 obligation reversal may be requested if :

· Project is Executed

· Obligated in the Current Year

· Involves only 1 project

· Funds are Non-Lapsed 

Access
- Link/Button for “Obligation Reversal” accessible only by those authorized to obligate funds.


- Obligation Reversal screen accessible only by authorized users, TPM and TBP

Submitting an Obligation Reversal request will:

· not make any immediate changes to data. 

· change the project gui status to “Funding Adjustment Requested” (new gui_status). 

· Lock project (and accounts) to prevent changes while request is pending.

· send a request to appropriate offices for approval via email (TBP and/or TPM ).

· Possibly also send email to others in region to inform them of a pending reversal request. 

Level 3 Approval Process:

Obligation Reversal Screen will provide as much information as possible regarding the project funds status.


Has project been executed?


Have funds been disbursed? (applies only to executed projects) 


Has Delphi transaction been posted?


List of Funding sources.


Name of requestor.


Date of Obligation and Date of Request.


Notes textbox for “Justification” (mandatory input)


Attachment function


Total of Available Funds/Undibursed Balance.


Provide worksheet similar to Reservations screen to test for balanced results.

Button to Approve the request.


Button to “Submit to TBP for Approval”

If funding source is not the same, must have TPM approval (first) and TBP approval (second).

Substitution request may involve changing FY, limitation, approp code, type auth, uza, FPC or cost center.

(Current Year refers to current operating year from system date open to system date closed)

Level 4  (Prior Year Funding Adjustment)

Level 4 funding adjustments will not be automated at this time because they involve more than just funding sources but entire project adjustments and should be handled through Project Management processes already in place. (i.e. amendment deobligation and re-obligation).  
5/28/03 Meeting

Discussion involved minor changes to simplify process for deobligating and reobligating projects with Prior Year Obligations, 100% Deobligation and zero Disbursements.  Suggested improvements were to automate changing the gui_status to “Deobligation Required” state or to adjust the validation code for Project Budget.  

It was also noted that these issues may be resolved with the new CloseOut screen enhancement.

Level 1and Level 2 have TBP approval (Pam Brown/Stephanie Harris) to proceed in development as outlined above.

Level 3 requires additional approval from Gwen Daniel

