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General Background

The Electronic Clearing House Operation (ECHO) system was established in January 1991 as the replacement payment system for FTA grantees.  Prior to the deployment of ECHO, FTA used the Treasury Financial Communication System – Letter of Credit (TFCS-LOC) system to process payment requests from their grantees.   The FAA converted their Sponsors for the Airport Improvement Program (AIP) to FTA’s ECHO system in 1996.  

The technology used to collect draw down requests from the grantees consisted of a dial up application called “The Bulletin Board System (TBBS)” where the user connected to the ECHO front-end computer via communications software and a modem.  This technology was considered to be on the cutting edge when the ECHO system was deployed.  However, this functionality has become obsolete.  Based on current computer security requirements and standards combined with the need to provide state-of-the-art technology, FTA has determined that the ECHO front-end must be migrated to a web-based platform.

A web-base application has been developed for the Financial Systems Office by Computer Associates, International.  Due to circumstances beyond our control, the testing of this application has been delayed for over a year.  We have now reached a critical period, which necessitates the completion of testing and deployment of the application for both FTA grantees and FAA sponsors.

Equipment and related Connectivity

Hardware/software required for ECHO Web Application include:

· PC workstation with minimum RAM of 256, a Windows 2000 or XP operating system with internet capability (Internet Explorer browser 5.5 or higher / Netscape Navigator browser 6.0 or higher)

· Hardware should have current anti-virus software. 

· FTP (File Transfer Protocol) to extract message data

· Server to load message file to the ECHO file server

· Applicable program scripts for data transfer

ECHO Process for Front End (Highlights of features)

· Up to three individual users for each ECN

· Maximum of 20 projects per draw down request

· Separate column for credit (returned) amounts

· Password distribution via e-mail with confirmed receipt

· Payment history inquiry

· Inquiry access for FTA and FAA regional offices

· News Bulletin Board for announcements

· Helpdesk access via e-mail

Participants for Testing

· Financial Systems staff

· Accounts Payable staff

· FTA Regional and Headquarter Office staff

· FAA Field Office staff

Procedure for Testing

· Load test database with file extracted from ECHO TBBS (Front-end).

· Establish appropriate user access for testing

· Perform acceptance testing (3 to 4 weeks)

· Evaluate test results

· Assess readiness of application for conversion

Evaluate Test Results

· Verification of login procedure

· Verification of Payment Request process

· Verification of Payment History Query

· Verification of System Administrator procedures

Training Requirements 

· Provide User Manual for grantees/sponsors

· Make QA (Quality Assurance) database available for user training 

· Provide instruction guide for FTA/FAA staff (similar to grantee manual)

· Use train-the-trainer OR distance learning approach

Deployment Schedule

· Distribute conversion package to grantees in August.

· Distribute User-IDs and passwords in September.

· Convert existing grantees on ECHO-Web in October.

· Establish new grantees on ECHO-Web in November.

· Resume regular procedure for new set-up/modifying ECNs in December.

Documentation for Application

· ECHO Web Functional Specifications

· ECHO Guide for Grantee Users

· ECHO Test Plan and Participants

· ECHO Acceptance Test Form

· Conversion package (Memo and attachments)

· ECHO Helpdesk Procedure
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