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Meeting Participants

Region 1:  Donna Laidley, Laurie Ansaldi

Region 2:  Maureen Moritz, Madeleine Duchatellier, Marci Malaster [LMRO]

Region 3:  Pat Kampf, Karen Crippen

Region 4:  Leonard Tennessee, Marie Lopez

Region 5:  Don Gismondi, Rhonda Reed, Oscar Waller, Victor Austin, Bill Wheeler

Region 6:  Linda Kemp, Lynn Hayes

Region 7:  Leah Russell, Cathy Monroe

Region 8:  Debi Duggan, Sandi Streff

Region 9:  PhilisYue, Ray Tellis [LAMO]

Region 10: Linda Gehrke, Elizabeth Sier

Headquarters: Glen Bottoms, Fred May, Mary Martha Churchman, Jacquie López, Shaila Ali Kahn, Pat String, David Hostetter & Shawn Sewell

Meeting Materials

Presentations from 5/23 have been posted to TEAM Home page under “Chicago Training”.

· TEAM Trainers New Development Overview 052005.ppt

· Grants Portal Training Presentation.ppt      

· Recipient Information.ppt      

· Earmark-GNS.ppt      

· Security Procedures for Assigning Users.ppt         

Presentations & Documentation from 5/24 are available in s:\deployment

· Deployment Schedule(5-20).doc

· FAQ-Excel XP.doc

· FAQ-Folder Redirection.doc

· FAQ-Outlook XP.doc

· FAQ-PowerPoint XP.doc

· FAQ-Word XP.doc

· FAQ-XP Differences.doc

· Favorites Copy.avi

· Folder Move.avi

· FTA Standard Image.doc

· FTA User-Passwords.doc

· FTA User-Post Deployment.doc

· FTA User-Pre Deployment.doc

· FTA User-Reconnect Email Calendar.doc

· POC-Checklist.doc

· POC-In Depth File Search.doc

· POC-Post Deployment Moves.doc

· POC-Set-up Email Account.doc

· Point of Contact Training.ppt

· Word for XP Quick Reference.pdf

Meeting Notes

Monday, May 23

Opening remarks: Don Gismondi, Acting Administrator for Region 5 welcomed Regional TEAM trainers to Chicago and the Regional Office.

Regional TEAM Training – A Program In Transition: Glen Bottoms

Major points:

· Incredibly important program – necessary for the successful processing of project grants and other projects. Especially in a period of high ee turnover. High recipient user turnover is a constant.

· Change in the funding process – Next year, Regions will budget for Regional TEAM training.  The funding for the program will be allocated to cost center budgets. This change could adversely affect the program as it was noted that given competition with other priorities, training often loses. 

Overview: TEAM & Grant Processing Enhancements: Jacquie López

The topics included a general business process overview, and a peek at the functionality for the following areas.  Main points are bulleted below.

Grants.gov

· All staff encouraged to visit and browse grants.gov

· Comment: You can still use other processes (TEAM, Paper)

· Currently we post OTRB program and application package on grants.gov

· The Grants.gov portal is under development for DOT use. 

· Comment: Needs to have a flexible email text, change approved to accepted.

Managing Recipient Contacts in TEAM

· New edits to recipient contact areas (include: email, some contact type flags, a new query, email visible in view/print, etc)

· Available NOW!!!! 

· Recipient Contact Consolidation underway to get offline contact data into TEAM.

· Comment: consolidate Title VI, DBE, EEO, and 504 into one flag-Civil Rights. Add Contact for “Security”

· Comment: update the users query to identify/exclude deleted users. 

· Comment: add a reminder to application checklist to check contacts.

Paperless DOL process

· Be sure to add union contacts for your recipients, and INCLUDE THEIR EMAIL. DOL has access to the view/print that now shows this data field.

Tracking Earmarks/Grants Release & Notification

· IDS will be added to all earmarks as of the publication in the federal register for 2006. Please update spreadsheets accordingly.

· Coming soon ! Stay Tuned.

· Will streamline the FTA handling of earmarked project grants, thereby reducing FTA processing time. (removes the additional talking points documents, reservation screen shots, paper distributions, etc)

· Comment: Place the “Send through Release Process” on the Comments and Concurrence area (FTA staff only)

· Comment: Calculate the balance remaining for the earmarks and show in the talking points area

· Comment: Need “Congressional Interest Expressed by” field in the talking points area 

· Need to have Grant Contact as well as FTA Official Contact (to list RA here) in the talking points area 

· Comment: need a “tribal” flag at the grant level. (note – perhaps some sort of keyword field could be used for this and other reasons – set it up as a managed list, where one or more values from this list can be added to the keyword field. Then we could, as needed, track grants by keywords. Other options? ITS, FFGA, etc…)

· Comment: One earmark can have multiple recips – recipient is a LIST on the earmark table.

TEAM Wish List: Regional Staff

· Linda, R10: ALI Ratio – provide the calculated percentage on the Budget screens of FTA Amount to Total Amount, so that validation of ratio is made easier for Grant Managers.

· Leah, R6: Can we identify SCOPE/ALI codes as being part of a program, such as ITS? Discussion revolved around adding a dropdown to the User defined area of the SCOPE/ALI that is called “Program Area”.

· Victor, R5: Requested adding Checklists for Environmental Classifications to TEAM. 

· Leonard, R4: Requested modifications to assist with managing the proper reporting cycle for grantees (FSR/MSR) This is based on UZA size. Discussion revolved around keeping UZA size in a UZA–level field, and augmenting the regional “Summary of FSR” query selection criteria to include size.

· Sandy, R8: Thinks the FSR Web Report Static Query is not being updated. Other users do not use. Discussion revolved around deleting it.

· Sandy, R8: Requested MPR Date is needed on the Dynamic FSR Query.

· Linda, R10: Proposed Environmental Classification: Discussion revolved around removing it. It is redundant and unnecessary.

· Jacquie: Estimated Start and End Date: Discussion revolved around removing it. It is redundant and unnecessary. 

· Linda, R10: Requested a description of OST and Financial Purpose Codes and what they are used for. Discussion revolved around adding one word in parenthesis alongside each Account Class Codes (Planning, Operating, etc)

· ??: Shrink the list on the lookup table for Account Class Codes when reserving a project to those with balances. 

· Oscar, R5: Supplemental Agreement: Make it possible to undo a Supplemental Agreement once it shows Status Supl Agreement Exec Required: Discussion revolved around possibly providing a utility.

· Marge, R3: Can we add Cost Center to the Query Applications Window as a search criteria?

· Debbie R8: Close out issues: Need to see the screen after it is closed. (Closeout date, amount deobligated.)

· Debbie R8: Closeout - Need to be able to EDIT the budget to pull out dollars from SCOPE/ALI related to a deobligation BEFORE being able to proceed to closeout. 

· R10: Records Management. Add a Federal Archive number, date shipped field.

· Linda, R7: Add a query to show user rights.

· Ray, R9: Allow grantees to make comments. Discussion centered around adding a grantee comments section.

· Ray, R9: Additional Concurrences Needed – ITS Engineering signoff

· Ray, R9: Suggested All Budget items have a milestone, or milestones display like the Environmental Classifications, so you can see which are missing.

· Ray, R9: Suggested a way to reflect “Project Revenues” for FFGA projects. 

· Ray, R9: Project Description needs a “blow up” icon to ease readability, (like in milestone status)

· Debbie, R8: FSR – Need to allow recipients to enter FSR even if line H is 0, to provide for pre-FTA funding activity in initial submission.

· R5: Suggested providing for the carry over of Environmental Dates to subsequent amendments.

· ??: Get rid of cents on all entry screens.

· Elizabeth, R10: When I change a user's name or password, an e-mail is generated.Likewise when I create a new user.  However, when we create or reset a PIN no e-mail is generated.  We talked about this before and I thought it was agreed that since PINs can now be sent via e-mail, the TEAM system that generates the e-mails for IDs and Passwords can be changed to also automatically send out the PIN.
· Pat, R10: Recipient Contacts: The screen shows email address under website rather than under email. 

· Leah, R7: Need all concurrences in a data query

· Pat, R13: Need reports that are easier to read than queries

· Dave, TAD: Security Certificate popup.

Security Procedures: Fred May

· Need to have documentation regarding a user and permissions

· Need to scan & attach it to the user profile.

· Need to have notes regarding who added/reset, when, why, etc.

· There is a HQ version being used that takes into account many of the features seen around the regions, perhaps this could be the working draft – SEE FTANet, Electronic Forms, scroll down to TEAM FORMS – there are TWO TEAM user access requests.

· We need to document the process, (Method) and be sure users sign of on the rules of engagement.

· Coming soon: Secret question?

Other Discussion [IMPORTANT!]

· Best Practices & The Training Script – GLEN is looking for volunteers to document processes and to update the training script. Send him an email to sign up today, after you get the ok from your supervisor… Flexible time frame, can save the bulk of work to slow time after FY end closing.

· Feedback on the Meeting – GLEN needs to know what you thought was good and/or bad about the meeting.  This will allow us to make next year’s meeting even better!!

· TEAM Laptops – GLEN is asking that each region send in an e-mail confirming possession of your two (2) TEAM laptops.  Please also describe the intensity of usage of your laptops over the course of a “normal” year.  These laptops are getting old (as least technologically) and we need to assess whether it would be worthwhile to replace them.

Tuesday, May 24

Discussions on ECHO were deferred, as Gwen was not available.

New Desktops for ALL! Shawn Sewell, IT Help Desk

· Starting very soon! Schedule, plan, FAQs, and other materials posted on s:\deployment

· POCs have been identified in all offices…

· POC training will be repeated, but main role of POCs is to assist users in their office in preparing for and adjusting to the new desktops & software.

Thanks to Region V!!

A robust round of applause and praise is due Acting Regional Administrator Don Gismondi and his great staff for their hospitality and responsiveness.  Their hard work was instrumental in making the meeting a success.  We must also single out Victor Austin for special praise.  His incredibly hard work made our visit much smoother and certainly more entertaining.  Thanks, Victor!!!

