Echo Web FAQ

1)  Would it be possible to get some written directions on how to deal with new grantees who have not yet gotten an ECHO account?  Do the regions still send them the old ECHO set up forms and when they send back to us, send to you and then you convert them? Or, shall we just have them download the conversion forms and send to you when they complete them?  

Friday, September 10th is the last day that we will be issuing USER-IDs and passwords under the current ECHO Bulletin Board system (via modem dial up).  Grantees requesting set-up on the ECHO system must still go through their respective Regional or Headquarters Office, but they should also complete the new ECHO-Web registration forms so that they can receive User-IDs and passwords under the new ECHO-Web system.  If they are requesting an ECN for the first time, they should enter "TBA" (to be assigned) in the space for the ECN on all of the forms.  

2) What access will the regions have to ECHO-Web for training of new recipients?  

The ECHO-Web application will have a production and quality assurance (QA) database.  The QA database can be used for training the grantees.  Since a draft Users Manual is on the TEAM web site, it is suggested that the grantees read through the manual while we are in the process of establishing and loading the User-IDs and passwords.  Currently, we are planning to e-mail the User-ID and password to the grantees and they will have to change their password as soon as they log into ECHO-Web.  The FTA users will also receive their User-IDs and passwords via e-mail.  We will be sending out forms for you next week.  DO NOT use the User Access Request Form that was sent to the grantees.

3) Why can't the regions have designated staff to issue User-IDs and Passwords to the grantees like they do in TEAM?

The ECHO-Web application requires the same functionality that existed for the ECHO Bulletin Board system with improved computer security.  Since it is part of FTA's grantee payment system, the requirements for granting access are different.  Based on the recent audits that we have experienced, we are trying to ensure that we are in compliance with all computer security rules and regulations that govern these systems.  We are required to have the User Access and Rules of Conduct forms on file in our office as well as a document for authorization and certification of all grantee users that have access to ECHO-Web.  Grantees must still notify accounting (TBP-50) when any of their ECN information changes (i.e., mailing address, bank account, authorizing official and points of contact (POC)).  We are still working out the logistics for the notification procedure if the change is ONLY for the user access POC.
4) Other pertinent information:

· The ECHO-web application may not be available for "production" until later during the first week of October, although we indicated the date of October 4th as the start-up date.  Please advise your grantees to get their draw downs in for FY2004 by the cut-off of Tuesday, September 28th at 3:00 pm EST.

· The regions and headquarter users will have a "default" ECN number to gain access to ECHO-Web based on the ECN range for your Cost Center.  For example, 781 uses "69081000"; 782 uses "69082000"; 783 uses "69083000"; 784 uses "69084000"; 785 uses "69085000"; 786 uses "69086000"; 787 uses "69087000"; 788 uses "69088000"; 789 uses "69080001"; 790 uses "69088500"; and 650, 660 and 670 uses "69089000".  You will only be able to view the ECNs for grantees assigned to your cost center.  We have provided a matrix to the contractors for all of the known exceptions to cover ECNs that do not fall under your ECN range.

· The FTA accounting and systems staff are the only users who will have global access to all ECNs in ECHO-Web.  However, they will not have the capability to enter any information in the system.

· Please refer to the most frequently asked questions on the TEAM Web-site for detailed information about the ECHO-Web forms.  We cannot issue a waiver for small grantees who want the Authorizing Official to have the ability to enter their draw down request.  The Authorizing Official can only have "read-only" access.
· We want to encourage users to send e-mails to the ECHO-Web e-mail address once it is activated because they will get a quicker response.
